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...to your excellence

Closing the gap between
learning and workplace
performance through
immersive competency
development

Performance Focused Learning

Interactive Workplace Simulations
Behavioral Competency Development
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Training improves knowledge.

But knowledge alone does not always improve workplace
performance.

After training, many organizations still struggle with:

Communication breakdowns

Weak accountability and ownership
Poor collaboration across teams
Ineffective decision-making
Feedback and conflict challenges

Low workplace professionalism
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Inconsistent execution

Employees knowing what to do, but struggling
to apply it consistently

Workplace competence is not built through
’J?,;E‘ﬁ\' information. It is built through repeated practice,
/? ‘u decision-making, feedback, and application in

realistic workplace environments.

That gap between learning and actual workplace behavior is what we
focus on closing. Our approach focuses on helping learners repeatedly
apply workplace skills in low-risk realistic work environments, measure
their proficiency, and identify development gaps—turning learning into
observable workplace behavior.
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WHAT

Bridge the Breach is a workplace competency development platform
focused on helping individuals and organizations strengthen practical
workplace capabilities through immersive and performance-focused
learning experiences.

We combine:

& Workplace simulation & Micro-learning experiences
@ scenario-based learning & Interactive learning systems
@ Behavioral assessments & Competency reporting

@ Professional development pathways

to help learners actively practice and strengthen workplace
competencies in realistic contexts.

Some of our core competency areas include:

Professional Emotional Teamwork & Client/Customer| | Ownership
Communication Intelligence Collaboration Service Skills

Critical Problem Decision Feedback | | Adapatability & Workplace

Thinking Solving Making Exchange Flexibility Professionalism

The learning experience is interactive, practical, measured and
performance-focused rather than passive or completion-based.
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Learners aCcCess structured

. Competency Development Program — Baseline Assessment
pathways starting with baseline

assessment.

e They learn concepts in focused - e —
micro-lesson sessions. :
Learners then step into immersive

9 workplace simulations and actively
make decisions, solve problems, see
Consequences and apply POWER OF SILENCE & WAIT TIME
professional judgment throughout
the experience. e Sl R o o
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pause three seconds, they might continue with *Actually, I'm

@ competencies  are  measured dé}f“d_} -
continuously through interactions,
activities, responses, behavioral
choices, and scenario engagement.

ACTIVE LISTENING | Deborah Oladele 63%  Emergent
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summative assessment and receive: e e e e

. Completion Certificates ca’;“‘::k::::ﬂ“n;:;; | ;:EVELOFMENTAHE:S““

® Personalized competency
reports

* Performance insights

® Strength and development
analysis

Every course is intentionally desighed to encourage active
engagement, reflection, workplace application, behavioral
improvement, and professional growth.
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TRADITIONAL eLEARNING (VY
Passive video watching @ Interactive learning and
Completion-focused active engagement

Information-heavy (& Competency-focused

imite e el development

@ Scenario-based workplace
measurement

simulations

Minimal practical )
&, Behavioral measurement

application and reporting

Real-world application

k J and execution

Our platform does not simply measure course completion.

QD

Learners are required to actively participate, think,
respond, decide, apply judgment, see consequences
and engage with realistic workplace simulations
throughout the learning experience.

This creates stronger retention, deeper engagement, behavior change
and more meaningful professional development outcomes.
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Organizations experience measurable improvements across people,
teams, and performance

Stronger Workplace
Communication
Reduce
misunderstandings,
unclear expectations,
and collaboration
breakdowns.

&

Employee Retention &
Development
Employees stay
engaged where
meaningful
professional

development exists.
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Improved Employee
Accountability
Help employees take
stronger ownership,
follow through better,
and execute more
consistently.

Esill
Stronger Performance
Visibility
Behavioral assessments
& competency reporting
help firms identify
strengths, gaps, and
development priorities.
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Decision-Making Under
Pressure
Develop employees who
can think critically and
respond effectively in
real workplace
situations.
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Reduced Workplace
Friction
Improve culture,
professional conduct,
emotional intelligence,
and interpersonal
effectiveness.

Professional Growth and Better Employee Readiness

Employees build workplace confidence. Support graduate trainees,

interns, and early-career professionals with workplace-ready competencies.
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Gra zac

academy

We supported their employee development efforts by
onboarding their team onto our learning platform,
providing access to competency-based learning
experiences designed to strengthen  workplace
effectiveness and professional capability.

We facilitated workplace competency training for Grazac's
tech talent community, helping emerging technology
professionals strengthen the communication,
collaboration, problem-solving, and professional skills

required to thrive in today's workplace.

"I can now use frameworks like LARA to receive and give clear, actionable
feedback and | understand what truly makes feedback effective, from objectivity
to psychological safety. | was able to learn in a very practical and realistic way.
Not too lengthy and theoretical. The hands-on practice made this stick in a way
traditional learning never does. There was balance and deep understanding of
what was being taught. Very explanatory too. | really loved it and the mode of

teaching” - Oparinde Christianah Oluwafunmilola

“The decision-based format made me genuinely think through my choices rather
than just absorbing information. What stayed with me is that the simulation-
based approach will stick longer than anything | might have read or watched. |
already have specific situations in mind where | will use these techniques. This
active listening course is an eye-opener for better understanding of
communication, the power of silence, wait time, and the barriers we put up in

listening without realizing it.” - Odeyemi Adenike Salimot
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Our platform is suitable for:

Graduate trainee Workplace communication
programs development

Employee onboarding and Team performance
workplace readiness Improvement

Customer-facing workforce

Leadership and training

professional development

Initiatives Behavioral competency
assessment

Volunteer and youth

development programs Performance improvement

The platform is especially valuable for organizations
looking to strengthen not just technical capability, but
the behavioral and professional skills and
competencies that drive long-term workplace success.

Access and engagement options include:

@ Team onboarding programs @ Cohort-based learning access
@ Pilot learning programs @ Workplace competency assessments

@ Company-wide learning @ Volunteer & graduate trainee
access development

& Corporate training & Campus ambassadors development
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NEXT

Interested in exploring how this can support your team?
We would be glad to discuss a pilot cohort, workplace assessment,
or team onboarding structure with you.

g Send us a mail

@ Try our demo learning experience

‘ Give us a call
@ Visit our website

m Connect with us on Linkedin



http://www.bridgethebreach.com/
mailto:corporate@bridgethebreach.com
http://www.linkedin.com/company/bridge-the-breach
https://learn.bridgethebreach.com/demos/understanding_active_listening/story.html
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